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Values others
Mutual respect
Trust

Seeking ‘win-win”







MEXIMISIANG Potential
JIder _'c]f/ otential

" Nourish JC

"Provic J grov th opportunities

_Allocate roles

Create groups









LEVERAGE

Xercising
Influence



imum Impact
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Integrated leaders are:
self-aware - strengths...

-~ centred — calm,
considered

Own their own shadow

INTEGRITY

Consistency between.
Personal values
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use if you were a leader
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People Working
Together
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sliiaterand culture

MILIEU
Characteristics
of Individuals
Motivation
Job Satisfaction
Morale

"CULTURE
Psycho-Social
Characteristics

Norms
Belief Systems
Values

SCHOOL
CLIMATE

ORGANIZATION
Organizational
Structure
Instructional Program
Decision Making Praclices
Communication Pattems

ECOLOGY
Physical/
Material Factors

Size of Building
Design of Buiiding
Technotogy

Source: Owens 1996




“The Way We Do Things Around Here”



ITIONS

es, and myths that
lerlying values and
organisation to its

hi, 1981, p. 41).

»” -

- "norms th powerfully shape the
behaviour of individuals and groups in
organisation(s)" (Schwartz and Davis,

1981, p. 33).



asi assumptlons and

Al c by members of an
organization, that ope ate%pconsciously, and
that definenim a basic take it for granted
fashion’an organization's view of itself and its
snvironment™ ain, 1985, p. 6).

The term culture therefore incorporates
the beliefs, values and norms of the
organisation.



mptions 1s very difficult.

hich are most important.

Shared V:ﬁes are those things which the
organisation believes to be most desirable.

often espoused in mission statements and goals.

there can be a gap between espoused and enacted
values.



and actions which are

he e of rewards and
position of sanctions,

and rituals of the organisation
Norms (language, stories, myths,
ceremonies).



ommon Iin secondary schools as a result of
faculty struﬁures.

collaboration occurs within departmental groups,
little collaboration occurs between departments
to create a whole school culture.
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ahid year group.
2/ Common approa
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4. employees acting as situational
hero/ines



cultural

etween autonomy and
control an

8. widespread participation in cultural
rituals (Deal, 1985).



R IN ACHIEVING
LTURES

s

uence culture by:

5 the school culture. Involve
process of goal setting, block
ities, orientate new staff to goals,
collaborative decision making, create
oppo ] for collaboration e.g.
planning/meeting time, staff selection and
retention based on orientation to school goals;




ancial resources,
g, decision-making

3. fostering staff development;




frequent communication
and beliefs;

6. us ' nk
and publicly recognise the work of staff and students
e.g. private thank you notes

(Leithwood and Jantzi, 1990).
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Levels of Culture

““Tacit Assumptions—

" Abstract Premises

"+ Nature of human nature

-« Nature of human relationships
s Nature of truth and reality

-« Relationship to the environment

ValueS—Conceptlons of What N
“Is Desirable :
. Openness
«Trust
. Cooperat;on
s Intlmacy
e Taamwork

Norms S
~ . * Support your colleagues
-+ Don't criticize the prmupai
.. Handle your own dlscxpllne

= .-_:-‘;---_'Be avallable to gwe student
*. extra help e o
* Get to know your coileagues




transformational
leadership

collaborative

ource: van den Berg & sleegers, 1996



eople
e people
10 people

Adapted from Kluckhom



just happen
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1€
rough stages
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Shared ideals — values, goals
Commitment — to work together
Outcomes — appreciate benefits for all
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Identify sources of support

= Build a critical mass

Readiness:

Physical

Choices within frameworks



(0

NArEALTLL 4H@?I"\I
"V 4

1ey Coming
rom .



It People
Incapable




It Take To
ange









tor & Motivator






and

ce of

rSOn ality



LEARNING WORK HEALTH

LEISURE RELATIONSHIPS
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