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IENIEERROIFIEAdErShIP (saros 2002)

Ela SENIUITIGINIENITS e ru/ea’ by feelings
g5 WE)/xd5Ves 501, _’/,’nr' traditional picture of
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p.7).



ing higher on

Ndas can only
dility for more authentic
and personally rewarding
relationships (Beatty, 2000, p.



ve psychological and physical
impact.
Links in with the interest in emotional
intelligence.



as emotionally
ming supportive,

. irsonnel within it.

Emotional Leadership is leadership by
support (rather than influence)
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Inspirauonal. ff]&? atl& appealing to

S MObIBHENsY. ralsingl expectations of about the mission
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Individualised consideration. coaching and
teaching onian individual basis, showing care and
compassio 4

Intellectual stimulation. encouraging
creativity in decision making and problem solving






EpueRaINEadership

em of i eqrated leadership
z f/rr’ thls with Spadly and
geas ol “Total leaders”)

SHIP. IS leadership by the
- Wholel r)er”or drawing on a full range of
competencies:
- intellectuc
- social
- behavioural
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Elejnl =]t prJeJ g) emotlons

WAGGE = Vesehlmient, annoyance
| SadfESsy—"grier despair
= KEgIgEs GriXxIeLy, /'ght

- Enj Joyrrm - ecstasy, happiness
Love — gevotion, kindness
SUrprise —ﬂiock, wonder
Disgust — contempt, revuision
Shame — guilt, regret

(Goleman, 1995).
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EBuenRalrcompetencies

_WSElEAWaIENESS = AIoW/1g. ones internal state

 SeliEreguiationl= se/-control, trustworthiness

—WoVabiBlI=serriolona) teadencies to guide/facilitate
lIE GULalIiN; F’f/f Jf e[e)z]/)

Dathy = awareness or other people’s feelings,

needs, conceris.

Social skills — adept at inducing desirable responses

from others
Goleman, D. (1998) Working with emotional intelligence



chers do want is:

mtedness
itment to professional
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appreciating,

- asking,
controlling,

. listening,
career affecting decisions. c
consulting, and

collaborating.

Beatty (2000).



EmeLion and conflict

“MERIRLIoN ISIthE reot offinterpersonal conflict,
tHENMESHGEISIUpPLVE and costly aspect of
ojfefzlpliselElorizl] J]‘fe,gnd the biggest strain on
[z]elersrile). |
ConilictispBEst unaerstood as involving two

\ I[ACLOKS 4
- cognitive disharmony (disagreement)

- affective disharmony (emotion)
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SopiictiVieaelNVs Harmony Model

differences.

(Everard and Morris, 1990)
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Clear glass
¢
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_ sses’ — the
awareness

d

S Feelings within self
. g

Irritable

‘I Resentful
Hostile

Low/depressed
Distrusting
Unfriendly

Neut Centred

Green glasses

Watic Calm/open

Peaceful
Accepting

Yellow glasses

Positive Happy/joyful
Trusting/friendly
Excited/high
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MEBAE Bff SinC glasses
"

_—
“NOHECKYOUIRGIESSES = wihat are you
re2liplg)z Agate), J// /f7 fowards
OIEIS
[ Changeteicles ~sses — especially if
- YoUTEeNWVEENg DIdck or red glasses
Review your: thinking patterns — again
especialy I youre wearing red or black
Stay aware of your glasses

Co-ordinate your glasses and your ‘hat’
(De Bono — Six thinking hats)




Meneding emotional reactivity —
ERRIEA DE | .ethod
Siepels.  Regjsteriand s op — detect

SYI1I9001115/1/14/GAL0)S! O) %OZ'IOH and give
YOUISE)RUITIE D) G g/ With

>tep 2% Afrr ice and separate — feel your
SITIoHONNGIIE SEparate’ yourselr from it

Step 3:  Analyse the trigger — what /s
causirg your emotional reaction?

Step 4: Decide and act - choose the best
option for action/non-action

Step 5: Evaluate (now and later)- check
that you're in control and reflect later

*.



If aware

ed
relilel Je;rléu OWN th I own ‘shadow’
diced Jerjrﬂ are real’

tegr ated’leader ‘are reliable

Intec -erl caders are relational

Integratec eaders are sensitive to others

Integrated leaders are accepting of difference

Integrated leaders can manage ‘emotional
reactivity’.




Moraipspirtial and ethical

[2z]alaigsplle

i _—

“Worellleadershipl= concerned with the
Seclzll zlnlel persvml-‘“’ eres’ of behaviour

-

Ethical Ieadership — linked with the
‘ethos” we create when we make our
decisions and' lead out our lives

From: MacRae-McMahon, D. (2000) Daring Leadership Sydney: ABC Books



IR uEUIVAHESPECLUI O of rn- authentic complexity
2)f] rJ ﬁmu]re Stils LJJJ S f man life...

1 the spittBiNEader in nes v and openness to
dbcowr zlnlel o ,Jomt ot 'Jr‘ signs of goodness, grace,
collicgerana rJOJﬁ Which lie in many different

- enviionmentstand infmany different people...

' About using|language... helping to provide meaning...

and connecting with a view: of reality that is larger

than themselves

From: MacRae-McMahon, D. (2000) Daring Leadership Sydney: ABC Books







IVEIVES:

“PARTICHigugErValues

“TEIVIRERu0SE \/yue!

" Building'credibility / trust / confidence




ge the status quo

*Redefine and reframe concepts of
privilege, power, culture and justice
*Political dimension



ideal image of the moral character of the
professional
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