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Hong Kong would you be and effective school
principal in Australia?



“reforms do not emerge

vacuummi— they emer




GLOBAL CONTEXT

Information
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Demographic shifts
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Source: Fantini, M.D. (1986) Regaining excellence in education Columbus: Merrill. pp.38,39.



joals in the 20" Century

elopment and potentiality

Iy sivity and equal access
h Un ality

Expanded literacies:

echnological, medical, legal,

\ + L global, etc.

Occupational development  Talent development

Individual and self interests Cooperation and human caring



ducational Delivery
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Diversity
)ptions and choice
Eranm or institutional failure
arning in multiple learning
vironments: school and community

i., Tea(‘ as facilitator of self-directed
- learning in school and non-school settings

Electronic teachers, human educators
Testing as diagnosis

Community resources — doing more with
what we have

Group norms Individual norms

Age-based schooling Lifelong education
Professional control Public control
Centralized Decentralized

Standardization Personalization



LICY ISSUES
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ImpacHeircontext=on leadership

agement and educational skills

Medlatm 0] t’en cultural values and global
policy developments
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Figure 1: A Cross-Cultural School-Focused Model for Comparative Educational

Administration




The Relationship between Schools, Restructuring Policies and
f' Improved Student Outcormnes

Restructuring Policies, Practices
and Structures

school development planning
school decision-making groups

parental choice of school

Present « delegated financial management improved
Characteristics —» Student
of —>» Cutcomes

* delegated staffing — principal

Schools )
and teacher selection

and
Schooling
* teacher collaboration and
participation

delegated curriculum design,
development, evaluation

flexibie schoo! organisational structures
{e.g., to facilitate decision making and
teaching and learning)

student-centred learning

accountability




WihaIs of a leader
A thi ontext?

@ b’-- ‘ u‘ilonal leaders

lers for the future need to

esirable qualities of the leaders of the

¥

*You will be required to answer these
questions for yourself over the next week.
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