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ABSTRACT 

 

Major educational restructuring has been occurring in many countries throughout 

the world. A significant aspect of this restructuring has been an 

acknowledgement of the primacy of teaching in the educational process. In 

Australia, one emphasis on teaching as a major component of educational 

restructuring has emerged mainly through the industrial arena. Legislation has 

been enacted throughout the country supporting the principle of agreements 

negotiated at the workplace either in conjunction with or completely replacing the 

existing legally binding agreements establishing work conditions for employees 

within an industrial sector. Education systems and schools are now in a position 

to re-examine the nature of teachers’ work and the defining of this work is no 

longer restricted by the all-embracing terms of a collective agreement. Rather, 

the nature of the work to be undertaken in a particular educational system or in a 

particular school can now be determined by the specific needs of the system or 

the school. 

 

In Western Australia, schooling operates in two basic sectors, namely, the 

government sector and the non-government sector. The study reported in this 

dissertation aimed to develop theory about how, in an attempt to reach an 

agreement for its teaching staff, the process of enterprise bargaining was dealt 

with in one school, and focused on the non-government sector. 

 

The framing of the research question in terms of how the process of enterprise 

bargaining was ‘dealt with’ is consistent with the meta-theoretical position of 

symbolic interaction. In accordance with the theoretical assumptions of the 

research agenda, the data gathering methods employed were semi-structured 

interviews and the examination of documents. In addition, ‘Grounded theory’ 

modes of analysis which are consistent with symbolic interaction, were utilised. 
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The outcome of the research was a set of theoretical propositions about how an 

independent school dealt with the process of enterprise bargaining. The first 

proposition asserts that the process of enterprise bargaining at the School was 

dealt with according to a sequence of clearly identifiable stages. The second 

proposition contends that the process which led to the enterprise bargaining 

agreement was dealt with by all parties maintaining trust in each other 

throughout. The maintenance of this trust was facilitated by, and reinforced by, 

the maintenance of a communication network. This network allowed parties to 

be able to communicate with each other at all times even if through a third party 

and allowed trust to be rebuilt when it broke down. The third proposition 

contends that the process which led to the enterprise bargaining agreement was 

dealt with by the Headmaster creatively employing his leadership qualities in a 

manner which maintained the involvement of all parties throughout. 

 

A variety of implications are offered based on the study. First, there are 

implications for theory in three broad areas: micropolitical theory, leadership 

theory and industrial relations theory. This is followed by implications for 

practice in the areas of management and administration, leadership, governing 

bodies of schools, trade unions, and teachers. In considering each one of these 

areas ramifications for professional development are also highlighted 
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